Quality of Teaching and
Learning

3 Deep Dive Assessments Per
Year

HoQ to analyse trainer RAG ratings to
identify at-risk learners on track and
learners exceeding expectations

Vocate IQA Process

4 Standardisation Meetings
Per Year

HoQ to meet formally with trainers
and Vocate Directors to review
learner progress and address
challenges

Trainer CPD

HoQ to deliver bespoke CPD based on
trainer need and statutory
requirements (SEN quality of teaching
and learning and neurodiversity)

HoQ to attend monthly training
meetings

Bi-Monthly Random Learner
Spot Checks

HoQ to spot check one random
learner per standard every other
month

Learner EPA Readiness

IQA Learner's Final Evidence
Submissions




